
         ATTENDANCE INTERVENTIONS                  

➢ Deliver intervention in a targeted way, in response to data or intelligence. 

➢ Monitor and analyse attendance data regularly to ensure that intervention is delivered 

quickly to address absence (register inspections, code analysis, cohort and group monitoring, 

punctuality, lesson attendance across subjects and benchmarking). 

➢ Use attendance, pastoral and SEND staff that are skilled in supporting pupils and their 

families to identify and overcome barriers to attendance. 

➢ Create Attendance Support Action Plans in partnership with families and other agencies that 

may be supporting families, for example, children’s social care and early help services. 

Commission or deliver interventions to improve attendance. 

➢ Monitor the impact of any intervention, making adjustments if necessary and using findings 

to inform future strategy. 

➢ Where interventions fail to address attendance issues, identify the reasons why and, where 

appropriate, change or adjust the intervention. 

➢ Follow local authority codes of conduct, policies and procedures and make referrals for 

statutory intervention when interventions have not resulted in improved attendance and 

relevant triggers / thresholds are met. Before a penalty notice is considered, a pupil must 

have had a minimum of: 5 school days/10 sessions unauthorised absence in a term or. 7 school 

days/14 sessions unauthorised absence over 2 consecutive terms. 

➢ Use incentives to improve school attendance and punctuality. 

➢ Weekly raffle for punctuality  

➢ 6 weekly “Prize Pot” for attendance 

 

 

 

 

 

 

 



         ATTENDANCE INTERVENTIONS                  

 

Are there different interventions for each group of pupils? 

Tier 1 services are delivered to the entire school  

Tier 2 intervention services are delivered to a classroom or small group of students who are at risk 

of attendance declining due to vulnerabilities 

Tier 3 targeted interventions for individual students; this may improve attendance in the short 

term for that one student 

Who is monitoring attendance interventions? 

➢ Senior Leadership Team 

➢ Attendance/AP Lead 

➢ Pastoral Team 

➢ Attendance Officer (to be appointed Sept 23) 

Discussions re attendance happen on a daily basis  

Pastoral Meetings take place every 2 weeks with a member of SLT present 

Attendance/Intervention data reported to governors every half term 

Current interventions are showing progress, this is monitored in the Pastoral meeting 

 

All staff are responsible for implementing different interventions 

 


